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Trainings of RTRC MarBEST

Time course of development
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Main Programs

Activities and progresses:

Joint Research 7 ¢ RTRC MarBEST Alumni's network
i« Research Collaboration Center
(https://[pendanaan-
risnov.brin.go.id/)

Training Scientist
* Exchange
T Conventional Training * Post Doctoral Program
» On-line Training (through % P Visiting Researcher Program
LMS) * Research Assistant Program

* Hybrid Training : :
* Tailor Made Training https://manajementalenta.brin.go.id/



The outcomes

Impacts of activities *

Scientist networking

Connecting researcher by
training/workshop and
maintain the network by
RTRC Group of Alumni

\

Scientific collaboration

Joint research and Joint
Publication among alumni,
across training and within
the same training
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Science dissemination

Giving opportunities for
researchers to disseminate
the methodology orideasin
regional level

. J

(%, m
pr—"t pWr

i‘J A |

)

T

Knowledge transferred

Adopting the methodology
or ideas in the home country
of alumni (research, PhD
dissertation/thesis, learning
modules, chapters, policy
recommendation, etc.)
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* For the details please see RTRC MarBEST Evaluation Reports 2016-2020



Challenges and opportunities

CHALLENGES
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Organizational/Conceptual challenge

Advocating for the position of RTRC MarBEST
within the BRIN Organization and encouraging
the commitment of institutional leadership to
the sustainability of RTRC MarBEST in the
future

Operational Delivery challenge

Sustainability funding support from within the
organization to support sustainability of
capacity development activities

External challenge

Strengthening the existing networking to
keep updated on the latest issues in terms of
marine biodiversity and ecosystem health
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OPPORTUNITIES

Support from related stake holder

RCO-BRIN, Agencies/Ministries,
IOC WESTPAC

Universities,

Co-managing RTRC MarBEST within BRIN

Partnership between RCO and Directorate of

Competency Development BRIN

Active networking in Int’l Fora

Maintain the network and promoting
activities in international fora
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Recommendation on the way forwards i mmce

(with consideration on RTRCs’ role in achieving UN Ocean Decade targets) =~ =&

Oceanographic

CHALLENGES: Change humanity’s relationship with the ocean, Protect and restore ecosystems and biodiversity,
Skills, knowledge and technology for all, Understand and beat marine pollution, Unlock ocean-based solutions
to climate change

Recommendations:

1. Strengthening RTRC MarBEST Alumni's network for monitoring the outcomes, as well as updating
information concerning current issues on climate change

2. Engaging and strengthening support to Small Island Developing States, Least Developed Countries,
Early Career Ocean Professionals and Citizen Scientist by identifying the needs of capacity
development activities for ocean-based solutions to climate change (RTRC MarBEST since 2018 have
been engaged with AIS Forum to develop tailor-made training for climate change mitigations)

3. Collaboration is the key to sustain. Establishing partnerships will increase the success on capacity
development activities (in terms of support in financing, in-kind contributions to ensure
sustainability of capacity development activities that is run by RTRC)
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