WESTPAC PRIORITY SETTING WORKSHOP  11th November 2026:
WORKSHEETS FOR SMALL GROUP DISCUSSIONS
Part 1: A vision of the ocean in WESTPAC in 2030
To help identify the future strategic directions of IOC, including WESTPAC, it is important to consider the world we will be living and working in during the period of the next Medium Term Strategy 2030-2037. In this part of the workshop, please discuss and document major changes, challenges, needs or opportunities that WESTPAC could anticipate by 2030–2037? This could include changing ocean health and conditions, changing ocean governance, opportunities provided by emerging technologies, or other external social and economic factors that may affect: (i) Member States priority needs, and/or (ii) WESTPAC’s capacity to deliver support Member States in either a positive or negative way. 
	














Part 2a: What are the future priorities for WESTPAC from 2030 - 2037? 
In this part of the workshop we will collect ideas on future strategic directions for WESTPAC. Taking the current HLOs and thematic areas of the workplan as a starting point and considering the changing conditions identified in Part 1 above, what are the strategic priorities for WESTPAC during the next MTS period from 2030 – 2037? Here it may be useful to think about ‘What would we like the ocean to look like in 2037?’.




	Thematic Areas
	During 2030 – 2037 should this HLO or the related thematic areas be STOPPED, CONTINUED, GROWN, or STARTED?
	Are there specific activities under this thematic area that are highest priority for 2030 – 2037? 
	What is needed for success? Consider internal and external issues and needs.

	HLO 1: Healthy Ocean and Sustained Ocean Ecosystem Services
	
	
	

	Ocean Data and Information 
	
	
	

	Deep Seas & BBNJ 
	
	
	

	Ecosystem restoration
	
	
	

	Other new area…
	
	
	

	Other new area…
	
	
	

	HLO 2: Effective Warning Systems and Preparedness for Tsunamis and Other Ocean Related Hazards
	
	
	

	Ocean Observing, Forecasting & Early Warning 
	
	
	

	Integrated multi-hazard early warning systems
	
	
	

	Harmful Algal Blooms
	
	
	

	Other new area…
	
	
	

	Other new area…
	
	
	

	HLO 3: Resilience to Climate Change and Contribution to its Mitigation
	
	
	

	Ocean Acidification 
	
	
	

	Blue Carbon
	
	
	

	Coastal Climate Prediction & Resilience 
	
	
	

	Other new area…
	
	
	

	Other new area…
	
	
	

	HLO 4: Scientifically Founded Services for the Sustainable Ocean Economy
	
	
	

	Sustainable Ocean Planning and Management
	
	
	

	Marine Spatial Planning 
	
	
	

	Other new area…
	
	
	

	Other new area…
	
	
	

	HLO 5: Foresight on Emerging Ocean Science Issues
	
	
	

	Foresight & Emerging Issues
	
	
	

	Emerging Ocean-Observing and Forecasting Technologies 
	
	
	

	Other new area…
	
	
	

	CROSS-CUTTING ISSUES – Legacy of the Ocean Decade, Capacity Development & Ocean Literacy
	
	
	

	Legacy of the Ocean Decade
	
	
	

	Capacity Development
	
	
	

	Ocean Literacy
	
	
	

	Other new area…
	
	
	



Part 2b: What needs to start now to set the foundations for the next MTS? 
To bridge the two horizons what should WESTPAC (both Member States and the Secretariat) start doing during 2028–2029 to prepare for the strategic directions identified for 2030–2037? This can include activities, partnerships, new resources, coordination and functioning of the Secretariat, or changes to ways of working and communicating.
	1. 

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 

	9. 

	10. 



Part 3: Prepare report back and key messages
At the end of the session, be ready to present:
For 2030–2037: The group's 5 highest priority strategic directions / thematic areas and the conditions that will be necessary to achieve them: 
1.
2.
3.
4.
5.


For 2028 – 2029: The group’s most important actions that should begin now to prepare for the next Medium Term Strategy:
1.
2.
3.
4.
5.

One overarching message from the group:
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