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To take stock of the implementation status and further catalyze ocean science solutions for 
sustainable development, this ppt template is designed to:
•  Gather information on the current development status of the WESTPAC 

Programme/Project/Working Group, particularly since the Fourteenth Session of the IOC Sub-
Commission for the Western Pacific (WESTPAC-XIV) in April 2023.

•  More importantly, assess its future development, along with potential action plans for future 
implementation, i.e., for the period of 2025-2026 and beyond. 

• The Information will facilitate considerations concerning how to harness, stimulate and empower 
interdisciplinary ocean research that can increase our understanding and inform policy and 
decision-making.

• It will also aid in improving programme efficiency and effectiveness that will serve the 
requirement of Member States and the Sub-Commission as a whole. 

Filling out the following slides, which should not take much time, and return the completed slides to 
iocwestpac@unesco.org by 20 September 2024.  We appreciate your kind cooperation.

Note: 
• Feel free to use a different slide layout if it better suits your summary content.
• Failure to submit will be considered as a lack of substantive activity and may indicate difficulties in 

continuing the project. 
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3. Major activities, outputs & outcomes (particular those 
accomplished during 2023-2024)

4. Problems encountered and recommended actions
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1. Justification
(Why this programme/project/working group is needed for the Sub-Commission)
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At present, many world’s ecosystems including coral reefs have undergone significant degradation 

through natural and anthropogenic causes

Thus, direct intervention through active and passive restoration can be another option for conservation 
and sustainability

Restoration and rehabilitation of coral reefs has become an important topic and major activity in many 
countries particular in the Southeast Asian region

Currently, several techniques of coral restoration are available and can be applied in the WESTPACregion

This project aims to consolidate and share techniques used or available for coral restoration in the 
Western Pacific Region including lessons learned



2. Objectives
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1. To understand and provide the scientific basis for coral reef management, conservation, and 
restoration by articulating the state of the science with respect to current and emerging 
stressors

2. To establish the effective management plan and monitoring programs for coral reef 
conservation and restoration among WESTPAC country members

3. To encourage research collaboration and to exchange knowledge among WESTPAC countries
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3. Major activities, outputs & outcomes

Major activities

Workshop on Coral Restoration in the Western Pacific Region was organized 
during September 25-26, 2023 in Thailand through on-site and virtual meetings.  
The objectives of the workshop to:

❖ updated the coral restoration techniques in each country in the Western 
Pacific Region

❖ to capture the lessons learned from the coral restoration projects in the past 
and synthesize them for SWOT analysis for the region

Latest accomplishment, particular those during 2023 to 2024

Timeframe

Project start year: 2019 
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3. Major activities, outputs & outcomes

Major activities

2024 Coral Reef Restoration Photo Competition was organized to increase 
awareness on coral reef conservation under a UN Sustainable Development Goal 
and the Ocean Decade.  A total of 9 awards under 3 categories with a total prize 
fund of 2,900 USD was given.

Latest accomplishment, particular those during 2023 to 2024

Timeframe

Project start year: 2019 
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3. Major activities, outputs & outcomes

Major activities

Disseminating results through scientific papers with an acknowledgment of IOC-
WESTPAC

Outputs & Outcomes

Latest accomplishment, particular those during 2023 to 2024

Timeframe

Project start year: 2019 

Acknowledge exchange and increase the publicity

• More than 85 photos from at least 13 countries submitted for photo competitions

• 15 persons and 2 papers were gathered and disseminated as  outcomes from the scientific knowledge

Information exchange on subjects related to coral conservation and restoration

• Information exchanges through the workshop platform
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4. Problems encountered & recommended actions

Problems encountered

• Less recognition of the work and activities by countries outside of the region in the 
subject related to the coral restoration research in the Western Pacific region

Actions

• Using social engagement, literacy activities, online meetings/seminars more to increase 
visibilities by having country members in WESTPAC support

Timeframe

Project start year: 2019 
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5. Strategic considerations/thoughts for future 
development

Funding Strategy: Diversify funding sources by seeking multi-year commitments from donors, 
government grants, and partnerships with private companies

Sustainability Plan: Ensure that restoration efforts are integrated into long-term environmental 
management strategies in the region

Training and Capacity Building: Build capacity in local communities and institutions by offering 
training in coral restoration techniques, sustainable management practices, and monitoring 
protocols

Stakeholder Engagement: Create a comprehensive stakeholder map, identifying key players such as 
local communities, government agencies, conservation organizations, and regional partners
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6. Potential action plans for future implementation

for the period of 2025-2026 and beyond

Community/youth outreach, science communications and literacy activities will be carried to help 
inspiring future leaders in coral reefs and conservations in both virtual and in person ways .

Synthesis and combination of knowledge and lessons learned on coral reef restoration and 
conservation in the WESTPAC region in the aim of ocean decade will be carried for technology 
transfer between and within countries.
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Planned activities

Program

Plan Funding Required

Remark
Activities Objectives

Expected 

outputs/outcomes

Date and 

place
IOC

Other sources 

(i.e. from 

national or 

international)

Coral reef 

conservation 

and restoration

1. 1-minute VDO 

competition: Raise 

awareness of coral 

restoration in 

WESTPAC region

To promote the 

awareness of coral 

restoration and 

conservation 

among WESTPAC 
member countries

Short VDO March 2025 10K from National 

grants and in kind 

support from DMCR 

and Chulalongkorn 

University

2.Workshop: 

synthesize activities 

of coral reef 

conservation and 

restoration in the 
WESTPAC region

To disseminate the 

synthesis data on 

coral restoration 

knowledge and 

techniques through 
scientific 

communities

Book/ paper March 2025 10K from National 

grants and in kind 

support from DMCR 

and Chulalongkorn 

University



Thank You
Suchana Chavanich

66822185394

Suchana.c@chula.ac.th

Website
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