
1

Assessment of  the  City  University  of  Hong  Kong’s  SKLMP Proposal  
for a  Regional  Training  and  Research  Center  on 

Coastal   Contaminants  Monitoring  and   Marine  Innovative  
Technologies  

(Coastal-COMMIT)
Gil Jacinto and Wenxi Zhu     

Fourteenth Intergovernmental Session of the IOC Sub-Commission for the Western Pacific
4-7 April 2023, Jakarta, Indonesia

Agenda 8.0



2WESTPAC-XIV, 4-7 April 2023, Jakarta, Indonesia

• Relevance
• Compliance with RTRC proposal guidelines
• Institution’s capacity, experience and expertise
• Nature and quality of organization’s organizational 

arrangements
• Proposed human and financial resources
• Quality and extent of the institution’s collaboration 

network
• Inclusivity

Assessment Criteria



Relevance of the institution's programs and activities in 
meeting the needs of Member States in the region and 

achieving the UN's sustainable development goals.
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Compliance of the proposal with the guidelines for a 
Regional Training and Research Center on Ocean 
Science and Ocean Decade Implementation Plan.

• Proposal submitted in May 2022
• Preliminary review in July 2022
• Proposal revised in September 2022
• Reviewed by the WESTPAC AG in 

October 2022
• Revised in November 2022 - Jan 2023
• Site visit and assessment made in 

early March 2023.
• Proposal found consistent and aligned 

with RTRC on Ocean Science 
guidelines
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Institution’s capacity, experience, and expertise at the 
regional or global level in relation to the 

proposed scope of work.
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Nature and quality of the institution's organizational 
arrangements, including management, governance, and 
accountability mechanisms, as well as those proposed 

for the operation of the RTRC
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Proposed human and financial resources for the RTRC, 
along with the quality of mechanisms and capacities to 

ensure sustainable institutional capacity and viability
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SKLMP commits 
significant funding 
per year to support 
RTRC activities in 
addition to 
contributions in kind 
(e.g., staff time, 
laboratory 
equipment and field 
resources, etc.)



Quality and extent of the institution's collaboration 
networks with relevant stakeholders 

for the proposed RTRC
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Inclusive and promotes linguistic, geographic, gender, and age 
balance to make the RTRC more effective and relevant to 

different beneficiaries' regional and thematic needs
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Assessment
Criteria Rating

a. Relevance of the institution's programs and activities in meeting the needs of Member States in the 
region and achieving the UN's sustainable development goals. Excellent

b. Compliance of the proposal with the guidelines for a Regional Training and Research Center on Ocean 
Science and Ocean Decade Implementation Plan. Excellent

c. Institution’s capacity, experience, and expertise at the regional or global level in relation to the proposed 
scope of work. Excellent

d. Nature and quality of the institution's organizational arrangements, including management, governance, 
and accountability mechanisms, as well as those proposed for the operation of the RTRC. Excellent

e. Proposed human and financial resources for the RTRC, along with the quality of mechanisms and 
capacities to ensure sustainable institutional capacity and viability. Excellent

f. Quality and extent of the institution's collaboration networks with relevant stakeholders for the proposed 
RTRC. Excellent

g. Inclusive and promotes linguistic, geographic, gender, and age balance to make the RTRC more effective 
and relevant to different beneficiaries' regional and thematic needs. Excellent10
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• CityU through the SKLMP is qualified to host the RTRC 
for Coastal Contaminants Monitoring and Marine 
Innovative Technologies (RTRC Coast COMMIT)

• The WESTPAC XIV meeting favorably consider and support
CityU's application to host and run the RTRC Coast COMMIT

Assessment and Recommendation


